
Deurali Society 

  Introduction 

 

 

 

Deurali Society (DS) is non political, non profitable and non-

governmental community development organization 

established in 1992. It has been registered in district 

administration office, Tehrathum under organization 

registration act of Government of Nepal. Deurali Society 

believes that there is inequality and injustice among castes, 

religions, languages, sex as well as haves and haves not, 

mountain/hill and terrain, eastern and western region, urban 

and rural area of Nepal. The significant portion of population 

is lying under privileged (Poor and Disadvantaged-P&D) who 

need to be aware and empower for collective effort so as to 

enable them for mainstreaming in the development. The 

institutionalization of such collective effort shall take place 

from cluster, VDC, district, region and national level which 

can make easy to intervene unto the nationwide resource and 

opportunities as well as influence in policy formulation, too. 

DS is willing to work with P&D in coordination with different 

stakeholders. The involvement of state and non state 

agencies contributing the benefit of poor and disadvantaged 

people will sustain the development. 

 

 

 

DS envisions inclusive and social discrimination free society.  

 

 

➢ To achieve the vision, DS facilitates and advocates for 

economic, social and political enrichment of P&D through 

empowerment, social mobilization and enhancing 

intervention on power relation, resource and 

opportunities.  

  

 

 

The strategic goals of DS for the next 5 years are: 

1. At least 3000 hardcore poor HHs' economic condition will 

be uplifted. 

2. The women will reach in leadership by 33% hence Dalit by 

15% and  Janajati by 40%. 

3. The state and non state institutions would be transparent 

and accountable throughout the district. 

4. The infrastructures poverty alleviation for the 1200 

hardcore poor families' would be developed. 

5. 3000 P&D families would be sensitized and operate 

mitigating measures of disaster risk reduction and climate 

change adaption. 

6. DS would be recognized as resource organization for rural 

development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Respect human right of every human being. 

2. Democracy with social justice 

3. Internalization of GESI 

4. Good governance 

5. Favor and solidarity toward P&D 

6. Non political and positive discrimination 

 

Existing practices of DS norms and values 

1. No repeat more than 2 times as a chairperson 

2. Only single opportunity either in executive board or 

staff. 

3. No more than one can be as a staff or executive board 

from a single family at a time. 

4. Social inclusion in leadership, staff and beneficieries. 

5. Hold Annual general assembly every year 

6. Hold social audit at district level and VDC level 

7. Make public event based allocated and actual cost on 

the spot. 

8. Make available of copy of agreement paper comprising 

program & budget to stakeholders. 

9. Policy guided action. 

10. Open membership for all and whole year round. 

11. Interaction meeting hold once a year amongst 

executive board and staffs. 

12. Participation of program head staffs in the executive 

board meeting every time. 

13. Program management committee is formed with due 

combination of executive board and program staff.  

14. Community based leadership of organization 

15. High commitment of organizational development by 

executive board and staffs. 

16. Applied measures of complain/suggestion from 

outsider. 

17. Second generation leadership development is applied 

18. Trimester review of program 

19. Staffs are closely monitored if they are clean in the 

sense of financial behavior. 

 

Partner/support  Agencies of DS in the past 

1. ded   : CDP. 

2. NGO Forum/PACT : NFE 

3. SNV Nepal  : Bee Keeping 

4. NGO/CBO project :Capacity Building 

5. LFP & SAP Nepal : Develop HR 

Values 

Background 

Vision 

Mission 

Goal 

Affiliation of DS: 

❖ Registered in 

CDO,TTM. 

❖ NGO Federation of 

Nepal.  

❖ Human Right Alliance   

❖ NCE Nepal 

❖ Affiliated in SWC. 

❖ Eastern region network 

of violence against 

women 

 

Geographical Area : 

❖ All 6 R/MUN of 

Tehrathum 

district.  

❖ Nationwide  as 

per the decision 

of Executive 

Board.  

 

 

 

DS will work with P & D 

focusing on: 

1. Raising awareness 

and capacity building.  

2. Increasing livelihood 

through generating 

income & 

entrepreneurship. 

3. Building 

infrastructures 

reducing hardship.  

4. Develop and transfer 

skill and technology. 

5. Advocacy for 

governance and 

accountability. 

 

Objectives 

 
 

 

1. Focus on partnership 

and collaboration 

2. Promote good 

governance, norms 

and values 

3. Capacity building 

4. Local resource 

mobilization 

5. Right based approach.  

6. Policy advocacy. 

7. Internalization of 

participatory 

approach 

8. Sustainability of 

development 

 

Strategy 

 

Office Building/Trg center 



6. KOSEVEG/SSSP : Green vegetation  

7. CREHPA  : Unsafe Abortion 

8. CSP  : Goat raising 

9. Helvetas  : IG & ID of Target Group 

10. Strii Shakti  : HRD dev.(Gender) 

11. CADP  : Subsistence farmer support 

12. RAP  : Socio-economic development 

13. REDP  : Rural Energy installation 

14. RDIF  : Women Empowerment 

15. PAF  :Poverty Alleviation 

16. MEDEP/Gharelu :MEDPA 

17. DDC/LGCDP  :Transformative social mob 

18. NCDC  : Improved cooking strove  

19. SP, UK  :Cooperative promotion 

20. AAN/EC  : Strengthening Women collective  

Supporting Agencies of DS at present 

i. Fund Board : RWSS (process) 

ii. AAN : Local Right Program 

iii. Chhathar RMUN : Post ODF & Child friendly local 

Governance. 

iv. Aathrai RMUN : Post ODF & Child friendly local 

governance. 

 

Major Achievements 

1. Promoted 16 cooperatives having capital of more than 

NRs 3,53,00,000/ insisting 5341 members. 

2. Women have been highly encouraged and now in the 

process of advocating women issues in 17 VDCs of 

Terhathun district by forming Women Right Forum.   

3. Due to rigorous social mobilization of DS, Rural Access 

Program could accomplish 31 km district road section of 

track open mobilizing 930 persons during 6 years.  

4. Working as a support organization of DDC/REDP by 12 

years, there were 10 micro-hydro projects installed and 

produced 186 kw power which benefitted 1677 HHs from 

rural community. 

5. DS took initial role introducing and promoting new ginger 

(Bose Aduwa) other than local one which is now 

spreading over the district. Around 3000 HHs are having 

major income sources from Ginger cultivation and more 

than NRs. 4 crores income is happening every year.  

6. More than 10000 population has been benefitted by 

supplying safe drinking water & sanitation facility. 

7. Agro based technical knowhow had been transferred to 

more than 4800 HHs from rural community and now 

cultivating fresh vegetable and grains for their own 

consumption. 22 persons have been developed as local 

resource person in this field and also promoted 

commodity based cooperatives in ginger & cardamom. 

8. There have been installed 4646 no of improved cooking 

stove to reduce in-house air pollution affect and also 

deforestation. 

9. More than 6500 HHs became aware and proactively 

performing to make service providers transparent and 

accountable.  

10. DS initiated and led civil society in Terhathum district 

comprising journalist, social activists and different 

networks to aware duty bearers and mediator role during 

conflict situation.  

11. DS initiated residential training center in its resource 

center. 

 

INCOME (1992-2018) = NRs. 314154901/ 

 

EXPENDITIRE (1992-2018) = NRs. 308781458/ 

 

Executive Board Composition: out of 12 Executives 

 

 

Inclusion out of 14 personnels 

Deurali Society is sensitive in respect of social inclusion. It has 

deployed 14 staffs at the right moment wher 14.29% are Dalit, 

35.71% are Janjati and 50% are Khash Aarya. Out of them, 29% 

are women and 71% are men. 

 

Total no of beneficiaries (Cumulative) : 118451 
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Female, 
56.76

Male, 
43.23

Contact address 

Deurali Society 
Myanglung Bazar 

Tehrathum 
Tel : 026-460304/406 

Email: deuralids@ntc.net.np 

Website: www.deurali.org.np 

  

Mem:67% 

Women:33% 

mailto:deuralids@ntc.net.np

